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The Fairfield Area School Board met on Monday evening, May 9, 2016 at 6:00 p.m. in the district boardroom, for a Committee of the Whole Meeting.  The following members were in attendance: Mrs. Briggs, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, Presiding. Mr. Whitcomb was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Our student representatives Ms. Troxell and Ms. Briggs were also present.  
Budget – Library Position and Capital Projects

Mrs. Bequette gave a report on the Library Committee’s recommendation for two librarians, portable computers, adequate spacing, new or repurposed furniture, improved print and visual collections, and perhaps even a café or courtyard with amenities that students would want to utilize.  Mrs. Mikesell thanked the committee for efforts so far.  
Ms. Kugler gave her recommendation for a full-time librarian to service the middle and high schools and a part-time librarian to service the elementary school.  Mrs. Mikesell did not think this is the recommendation of the committee at this time.  
Some discussion arose about duties and the potential for an aide.  Mrs. Mikesell expressed concerns that we have fewer people than we did four years ago and questioned if individuals are doing more than they can actually handle.  Mrs. Bequette would like the aide in the high school library to be full-time.  Ms. Kugler stressed, that at the high school level, teachers should be leading the educational process and not the librarian.  Mrs. Briggs, Mrs. Cavey, and Mr. Murray expressed concerns and wanted more detail on using a part-time librarian.  Mr. Strahler would like to see us introduce technology earlier and would like any new hire to have more technology experience.  
Ms. Dean explained the capital projects presented in the budget agenda item and the fund balance commitment for future projects.  
Curriculum and Programs

Ms. Kugler discussed the potential of changing the starting times for elementary and secondary. There has been discussion amongst the Adams County Superintendents and 
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research can be done in June and July with surveys being done in September so parents have a year to plan, if there is a change.
Credit Recovery is offered at the high school and middle school levels and the cost of the course covers our expense.  At the elementary we have 18 students in K-4 enrolled in summer school and we anticipate a $22,000 increase in Title I monies for next year. 
Policies
We are able to receive a grant from the state for Naloxone and Ms. Kugler recommends the Board create a policy.  Ms. Briggs asked if this would be available at sporting events under the supervision of the trainer.  Mr. McDowell stated that Adams County has started a heroin task force.  
Legal
Ms. Kugler passed out the RFP for a solicitor.  Mrs. Mikesell questioned the length of time and Ms. Kugler recommends the same as the original contract.  Mrs. Briggs asked if we can do a month to month contract for now with the current solicitor.  Mrs. Van Metre is concerned about all of the solicitor involvement and the overall cost.  The current contract expires on June 30, 2016.  Ms. Kugler told the Board that code requires the contract to automatically renew if not renegotiated in a timely manner.  Mrs. Briggs asked about a three month extension.  
Public Comment

Lisa Sturgis, 3rd grade teacher, expressed what a great year it has been with new programs and school improvement.  She felt that Ms. Kugler, Mrs. Crider, and Mrs. Richwine were hearing and addressing concerns and determining what we need to improve.  
The Committee of the Whole Meeting ended and the Regular Board Meeting began at 7:00p.m.

Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________
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The Fairfield Area School Board met on Monday evening, May 9, 2016 at 7:00 p.m. in the district boardroom, for a Regular Board Meeting.  The following members were in attendance: Mrs. Briggs, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell, Presiding. Mr. Whitcomb was absent.  Also present were Ms. Karen Kugler, Superintendent; Ms. Caroline Dean, Business Manager and Board Recording Secretary; Ms. Crystal Heller, Athletic Director; Mrs. Patti Weber, Middle School Principal; Mr. Howie Kessel, Maintenance Director; Mr. Brian McDowell, High School Principal; Mrs. Barb Richwine, Elementary Principal; and Mr. Nate Makar, Coordinator of Computer Services and Technology.  Our student representatives Ms. Troxell and Ms. Briggs were also present.  

Minutes
On a motion made by Mrs. Bequette and seconded by Mrs. Van Metre, the minutes of the April 25, 2016 Regular Board Meeting were unanimously approved.  

 Student Representative Reports
Ms. Troxell told the Board about the Student Council hosting Teacher Appreciation Week offering coffee and pastries in the mornings and writing thank you notes.  The prom was held last Friday with great success in a beautiful venue.  

Ms. Briggs told the Board about the Art Honor Society Induction held last Friday and the High School Envirothon held in Littlestown.  Fairfield placed in most if not all categories and the Middle School took the grand championship.  Senior boards are this Friday and graduation s June 1, 2016.  

Public Comment  
Mayor Stanley is concerned about security and tax increases.  More homes went up for sale and $62 is a great deal of money to many.  He spent time in Lisa Sturgis’ classroom with bright and enthusiastic students.  

Erica Bollinger, PTO President, is very concerned about the limits on fundraisers for next year.  The PTO raised $35,000 last year for new playground equipment and this year there is $18,000 to date.  The goal for next year is technology equipment for the elementary 
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school. She mentioned many of the successful fundraisers and Ms. Kugler discussed the possibility of excluding the PTO from the fundraising restrictions.  

Cindy Murray spoke about her concerns for the gifted program where she does not feel enrichment exists.  She appreciates Mrs. Crider’s attempts to improve the program but her child is only given more paperwork and Ms. Murray would like more projects.  She stressed that the school should be responsible for enriching her child.  
Mrs. Mikesell shared that there was an Executive session on May 6, 2016 to discuss personnel and one would be held tonight, May 9, 2016 to discuss the Act 93 Agreement.  

Consent Agenda

Mrs. Bequette questioned Item O and Ms. Dean explained it was a necessary procedural action to ensure reimbursement on the recent bond restructuring.  Mrs. Briggs questioned the timing for an extended term substitute in Item Q and was told on the 21st day, an individual becomes an extended term substitute.  On a motion made by Mrs. Van Metre and seconded by Mr. Strahler, the Consent Agenda was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell casting assenting votes.  The items approved are as follows: 

Administrative

Actions
A.   Authorized the Superintendent to work with the other Adams County Superintendents to research and explore the pros and cons of “reversing” the elementary and secondary start times as a county. 
B.
Approved a field trip request from the Senior Class to travel to the Inner Harbor, Baltimore, MD, for a Dinner/Dance Cruise for their Senior Class Trip on Saturday, May 21, 2016.  

C.
Authorized the LIU #12 to apply, on behalf of the Fairfield Area School District during the fiscal year 2016-2017, for any programs for which funds may become available.  
D.
Approved an Instructional Media Services Agreement with the LIU #12 for video circulation/duplication for the 2016-2017 school year. 
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E.
Authorized the administration to apply for and operate the following federal programs:  Title I, Title II, Title III, Vocational Education and any additional programs for which funds might become available.

F.
Contracted with the LIU #12 for special education services not provided by the school district for 2016-2017.

G.
Re-approved all current vocational programs: Accounting and Vo Ag in the high school and all programs at the Adams Tech Prep. 
H.
Authorized the Superintendent to develop a RFP for Solicitor Services.
Budget 
I.
Approved the addition of Ms. Linda Sluck to the bus driver / van driver list for the 2015-2016 school year.  School Express, Inc. is the contractor.

J.
Approved ACNB (Adams County) and PSDLAF/PNC as the depositories for the school funds for the 2016-2017 fiscal year.  This represents no change from the current year.


K.
Approved J. P. Harris as the delinquent occupation tax and insufficiently funded check collector for the 2016-2017 fiscal year.  This represents no change from the current year.  

L.
Exonerated the local tax collectors from further collection of the 2015-2016 taxes due to verification being complete and the delinquent taxes have been turned over to the County.  


Background:  This action does not exempt the individual from paying the tax but shifts the burden of collection to the County and allows the local collector to receive the new duplicate. 


M. 
Approved the hourly support staff salary increase for the 2016-2017 fiscal year at a rate of 2.0% effective July 1, 2016. 

N.
Approved the salaried support staff salary increase for the 2016-2017 fiscal year at a rate of 2.0% effective July 1, 2016.  

O.
Approved the submission of PlanCon K for the District's G.O. Bonds, Series of 2016, to the Pennsylvania Department of Education in order to receive future reimbursement.
Personnel
P.
Accepted a childbearing / family medical leave request from Ms. Heidi Reinecker, Elementary Music, beginning May 16, 2016.  Ms. Reinecker will return on September 26, 2016 during the 2016-2017 school year.  
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Q.
Granted the administration permission to advertise and recommend for hire an extended term substitute music teacher during Ms. Reinecker’s childbearing / family medical leave beginning May 16, 2016 and ending September 23, 2016.
 


R.
Approved the removal of Ms. Patricia Poffenberger from the Support Staff Substitute List.

Other Action Items:

On a motion made by Mrs. Cavey and seconded by Mrs. Van Metre, Item A was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell casting assenting votes.

A.
Proposed Final Budget Adoption
Adopted the 2016-2017 proposed final budget with revenues totaling $16,626,825 and expenditures totaling $16,861,463, supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

9.6898 mills








No Change

Earned Income Tax


1.5% 



School District Portion is 1%  
No Change 

Amusement Tax


10%



No Change


The above proposed budget projects a deficit of $234,638 and includes $139,471 in capital projects to be balanced by using monies in the General Fund balance.  In addition, the fund balance should be committed for the following items and all items previously committed in the 14-15 fiscal year and carried forward, are replaced with the following: 

Elementary Carpet
$20,000

Auditorium Sound/Lighting
$20,000

Roofing
$200,000

Vehicle Replacements
$55,000

Track Replacement
$425,000

Painting
$10,000

Technology
$100,000

Other Capital Improvements
$764,421
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The above committed items allow the district to maintain a fund balance within the limitations specified in School Code Section 24 PS 6-688.  Any committed items can be changed or altered by future Board action as requirements dictate. 

Final budget adoption is anticipated to be at the June 13, 2016 board meeting allowing the required 30 days for advertising and public inspection.  
On a motion made by Mrs. Cavey and seconded by Mrs. Bequette, Item B was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell casting assenting votes.

B.
Increase in Real Estate Tax Millage Rate



Increased the real estate tax millage rate from 9.6898 to 9.9708 or 2.9%.  The potential new revenue as a result of this increase is $200,000 decreasing the proposed budget deficit to $34,638.  The cost of this increase to the median tax payer is anticipated to be $62.00.  



Background: The 2016-2017 Adjusted Index was 2.9% and on November 9, 2015 the Board resolved not to raise taxes beyond this index.  
On a motion made by Mrs. Bequette and seconded by Mr. Strahler, Item C was approved as presented.  A roll call vote was taken with Mrs. Briggs, Mrs. Cavey, Mr. Murray, Mrs. Bequette, Mr. Strahler, Mrs. Mays, Mrs. Van Metre, and Mrs. Mikesell casting assenting votes.
C.
Health Insurance

Approved the insurance benefit plans, changes, and options for the support staff hourly, support staff salary, and administrative personnel.  Most of these changes will be effective January 1, 2017 and administration will effectively plan meetings with our insurance representative to ensure the staff is knowledgeable regarding their options.  
On a motion made by Mrs. Bequette and seconded by Mrs. Cavey, the Board Meeting scheduled for May 23, 2016 was canceled by unanimous vote. 

D.       May 23, 2016 Board Meeting
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Other Discussion Items:

Mrs. Cavey stressed the need to meet quickly to discuss the gifted program.  It was decided to discuss in Executive Session since the discussion would deal with personnel. 

Mrs. Briggs wanted to recognize our senior representative and thank her for her service.   
Adjournment
On a motion made by Mrs. Van Metre and seconded by Mrs. Briggs, the meeting was unanimously adjourned at 7:29 p.m. 
Respectfully Submitted:

Ms. Pam Mikesell



Ms. Caroline Dean, Business Manager

Board President 



Board Recording Secretary

____________________________
____________________________________

